
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:
   - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
   - Project Listings:

     - New;
     - Renewal;
     - UFA Costs;
     - CoC Planning;
     - YHPD Renewal; and
     - YHDP Replacement and Reallocation.
      - Consolidations and Expansions Forms – must be completed if the CoC is consolidating
eligible renewal projects or applying for new projects to expand the operations of eligible renewal
projects.
   - Attachment Requirement

     - HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative
Applicants must attach an accurately completed, signed, and dated HUD-2991.
      Things to Remember:
   - New, CoC Renewal, YHPD Renewal, YHDP Replacement and Reallocation Project Listings –
all project applications must be reviewed, approved and ranked, or rejected based on the local
CoC competition process.
   - Project applications on the following Project Listings must be approved and are not ranked
per the FY 2026 CoC Program Competition NOFO:

     - UFA Costs Project Listing;
     - CoC planning Project Listing;
      - Collaborative Applicants are responsible for ensuring all project applications accurately
appear on the Project Listings and there are no project applications missing from one or more
Project Listings.
   - For each project application rejected by the CoC, the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
   - If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.
   Additional training resources are available online on HUD’s website

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
Project: LA-507 CoC Registration FY 2026 COC_REG_2026_228270
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1. Continuum of Care (CoC) Identification

Collaborative Applicant Name: Central Louisiana Coalition to Prevent
Homelessness, Inc.

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
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2. Reallocation

2-1 Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire in
Calendar Year 2027 to create one or more new

projects?

Yes

   Alert:
   As stated in the FY 2026 CoC Program Competition NOFO:
     - CoCs may reallocate YHDP projects from any Round to create new YHDP
Replacement projects.
     - If a CoC reallocates funding from a renewal project that was previously
awarded DV Bonus funding, any new project created with such funding must be
100 percent dedicated to serving individuals and families who are fleeing or
attempting to flee domestic violence, dating violence, sexual assault, and
stalking and who qualify as homeless under paragraphs (1) or (4) of the
definition of homeless at 24 CFR 578.3 or Section 103(b) of the McKinney-Vento
Homeless Assistance Act.

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
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2A. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC Renewal, DV Renewal or YHDP renewal project
funds to create new project application(s) may do so by eliminating one or more
expiring eligible projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Projects:
(Sum of All Eliminated CoC Renewal Projects)

$205,603

Amount Available for New YHDP Projects:
(Sum of All Eliminated YHDP Restricted Projects)

$0

Amount Available for New DV Projects:
(Sum of All Eliminated DV Restricted Projects)

$0

Eliminated Project
Name

Grant Number
Eliminated

Component Type Funding Type Annua
l
Rene
wal
Amou
nt

Transition Grant

PSH-LITS LA0139L6H072518 PH-PSH CoC Renewal $205,
603

Yes

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
Project: LA-507 CoC Registration FY 2026 COC_REG_2026_228270
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 Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

 Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: PSH-LITS
Grant Number of Eliminated Project: LA0139L6H072518
Eliminated Project Component Type: PH-PSH

Funding Type: CoC Renewal
Eliminated Project Annual Renewal Amount: $205,603

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The Central Louisiana Coalition to Prevent Homelessness, Inc. (Collaborative
Applicant) determined that the PSH project no longer filled a gap in the
community, The CoC Ranking Committee reviewed and approved the decision
to eliminate the project. Notification was received on 08/13/2026

2A-3 Is the project being eliminated to create one
or more transition grant applications?

Yes

How much funding will be made available for
transition grants?

$205,603.00

How much funding will be made available for new
Reallocation projects?

0

The Collaborative Applicant confirms the new
transition grant(s) are for a new program

component.

X

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the

new component project(s) will be for costs of
eligible activities under the old component; and

X

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
Project: LA-507 CoC Registration FY 2026 COC_REG_2026_228270
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The CoC consented to the transition of
component and the new component project(s)

meet the standards outlined in Section II.A.3.k of
the NOFO

X

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
Project: LA-507 CoC Registration FY 2026 COC_REG_2026_228270
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2B. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible CoC Renewal, DV Renewal and YHDP
Renewal project funds to create new project applications may do so by reducing
one or more expiring eligible renewal projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Project(s):
(Sum of All Reduced CoC Projects)

Amount available for New YHDP Project(s):
(Sum of All Reduced YHDP Projects)

Amount available for New DV Project(s):
(Sum of All Reduced DV Projects)

Reduced
Project
Name

Reduced
Grant
Number

Funding
Type

Annu
al
Ren
ewal
Amo
unt

Amo
unt
Retai
ned

Amount
available for
YHDP
Project

Amount
available for
DV Project

Amount
available for
New Project

Reallocation
Type

This list contains no items

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
Project: LA-507 CoC Registration FY 2026 COC_REG_2026_228270
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Continuum of Care (CoC) New Project Listing

Instructions:
To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based on the number of new projects submitted by
project applicant(s) to your CoC in the e-snaps. You may update each of the Project Listings
simultaneously.

 To review a project on the New Project Listing, click on the magnifying glass next to each
project to view project details.

 To view the actual project application, click on the orange folder.

 If you identify errors in the project application(s), you can send the application back to the
project applicant to make the necessary changes by clicking the amend icon. It is your sole
responsibility to ensure all amended projects are resubmitted, approved and ranked or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Project
Name

Date
Submitt
ed

Comp
Type

Applican
t Name

Budget
Amount

 Grant
Term

Funding
Type

Transitio
n Grant

Expansi
on

Rank PSH/RR
H

THRIVE
Transitio
n...

2026-
09-29
11:03:...

TH Central
La.
Homel...

$205,60
3

1 Year Realloca
tion

Yes 5

Coordin
ated
Entry...

2026-
09-23
17:20:...

SSO Central
La.
Homel...

$35,000 1 Year Bonus No No 6

Hope
House
New
Ap...

2026-
09-24
10:53:...

SSO Hope
House
of Cen...

$50,000 1 Year Bonus No Yes E7

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

re-housing renewal projects.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
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Project
Name

Date
Submitt
ed

 Grant
Term

Applica
nt
Name

Budget
Amount

Consoli
dation

Accept
ed?

Comp
Type

Rank Expans
ion

PSH/R
RH

Consoli
dation
Type

Hope
House
TH
Ren...

2026-
09-24
11:04:..
.

1 Year Hope
House
of
Cen...

$137,3
13

Yes TH 2 Expans
ion

VOA
CenLA
Perma
ne...

2026-
09-21
13:35:..
.

1 Year VOA
Rapide
s

$159,2
72

Yes PH 3 PSH

HMIS
FY202
6

2026-
09-23
13:03:..
.

1 Year Central
La.
Homel..
.

$67,38
6

Yes HMIS 1

VOA
CenLA
Rapid
R...

2026-
09-21
13:41:..
.

1 Year VOA
Rapide
s

$159,5
31

Yes PH 4 RRH

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

 To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

 Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

CoC Planning
Proj...

2026-09-23
16:12:...

1 Year Central La.
Homel...

$21,507 Yes

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
Project: LA-507 CoC Registration FY 2026 COC_REG_2026_228270
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Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

  To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

 You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.

  As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications
are competitive and must be ranked.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements

and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

rehousing YHDP renewal projects.

X

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
Project: LA-507 CoC Registration FY 2026 COC_REG_2026_228270
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Project
Name

Date
Submitte
d

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted
?

Rank PSH/RR
H

Consolid
ation
Type

This list contains no items
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Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:
Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the CoC
Priority Listing Detailed Instructions available on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications, submitted
to this Project Listing, click the "Update List" button. This process may take a few minutes based
upon the number of YHDP renewal projects submitted by project applicant(s) to your CoC in the
e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications are
competitive and must be ranked.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project
Name

Applicant
Name

Date
Submitte
d

Comp
Type

Expansio
n

Budget
Amount

Grant
Term

Funding
Type

PSH/RR
H

Rank

This list contains no items
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4. Consolidation & Expansion

Instructions:
For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions on HUD's website.

1.  Is the CoC consolidating renewal projects that
will expire in Calendar Year 2027?

No

2.  Is the CoC expanding renewal projects that
will expire in Calendar Year 2027?

No

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
Project: LA-507 CoC Registration FY 2026 COC_REG_2026_228270
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Funding Summary

Instructions
 This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

 The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount

CoC Renewal Amount $523,502

New CoC Bonus and CoC Reallocation Amount $290,603

New DV Bonus Amount $0

New DV Reallocation Amount $0

YHDP Renewal and Replacement Amount $0

YHDP Reallocation Amount $0

CoC Planning Amount $21,507

Rejected Amount $0

Total Funding Request $835,612

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
Project: LA-507 CoC Registration FY 2026 COC_REG_2026_228270
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes LA-507 CoC Forms ... 09/30/2026

Other No

Other No

Project Rating and Ranking Tool
(optional)

No LA-507 Project Ra... 09/30/2026

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
Project: LA-507 CoC Registration FY 2026 COC_REG_2026_228270

Project Priority List FY2026 Page 17 09/30/2026



 

 

 

 

 

 

 

Attachment Details

Document Description: LA-507 CoC Forms 2991 Certifications of
Consistency with the Consolidates Plan all
projects FY2026

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: LA-507 Project Rating and Ranking Too;

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
Project: LA-507 CoC Registration FY 2026 COC_REG_2026_228270
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Submission Summary

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application

Submission Deadline.

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application

Submission Deadline.

Page Last Updated

Before Starting No Input Required

1. Collaborative Applicant 09/29/2026

2. Reallocation 09/30/2026

2A. Grant(s) Eliminated 09/30/2026

2B. Grant(s) Reduced No Input Required

3A. CoC New Project Listing 09/30/2026

3B. CoC Renewal Project Listing 09/30/2026

3D. CoC Planning Project Listing 09/30/2026

3E. YHDP Renewal Project Listing No Input Required

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
Project: LA-507 CoC Registration FY 2026 COC_REG_2026_228270
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3F. YHDP Replacement and YHDP Reallocation
Project Listing

No Input Required

4. Consolidation & Expansion 09/30/2026

Funding Summary No Input Required

Attachments 09/30/2026

Submission Summary No Input Required

Applicant: Central La. Coalition to Prevent Homelessness CoC LA-507
Project: LA-507 CoC Registration FY 2026 COC_REG_2026_228270

Project Priority List FY2026 Page 20 09/30/2026

















		

		

		







FY2026 CoC Project Review, Rating, and Ranking Tool

The CoC Ranking and Review Committee uses a standardized scoring tool based on objective performance measures, organizational capacity, fiscal management, and HUD FY2026 Continuum of Care Competition priorities. Objective criteria account for 60 percent of available points and System Performance Measures account for 25 percent of available points. All project applications are reviewed using consistent scoring criteria and data obtained from HMIS, APRs, monitoring reports, audit reports, and project applications. The Committee considers returns to homelessness, housing outcomes, employment income growth, supportive service participation requirements, financial stability, organizational capacity, audit findings, and substantiated public complaints when determining project rankings. Projects are ranked according to final score, funding priorities, and local system needs in accordance with HUD requirement

Where benchmarks are used, the CoC will calculate a rolling three-year average using APR, HMIS, and System Performance Measure data. If project-level participant counts are too small to provide reliable comparison, the Review and Ranking Committee may use fixed performance thresholds approved annually by the CoC Board.



HMIS renewal projects will be evaluated separately from housing projects because HMIS projects do not directly provide housing assistance. The CoC Review and Ranking Committee will evaluate HMIS projects based upon data quality, system performance support, HMIS participation, organizational capacity, grant management, audit findings, and risk factors. Scores will be based on objective performance measures and the project's contribution to overall CoC system performance. Consistent with FY2026 NOFO guidance, the review will consider the project's role in supporting system performance measures, APR reporting, PIT/HIC reporting, coordinated entry operations, and HUD data requirements





















Agency Information:



		Name of Agency:   



		Date of Evaluation:                     



		Agency Director:



		Project Component Being Evaluated (TH; PSH; RRH, CE; HMIS; SSO; etc)



		Ranking Committee Representatives Present:    





		Agency Representative Present by Phone Conference or in-person:  



		Threshold met:           ***See note below                  Pass/Fail



		Does this project meet a Critically Important Project Designation?       Yes/ No

  *** See note below



		Base Score Total:



		Bonus Score Total:



		Total Ranking Score out of 100:                                                             /100





Threshold Review (Pass/Fail):   Before scoring, each project must demonstrate:

		Threshold Requirement

		Pass/Fail



		Eligible applicant

		Pass/Fail



		Eligible project component

		Pass/Fail



		Financial management capacity

		Pass/Fail



		Organizational capacity

		Pass/Fail



		No unresolved HUD sanctions

		Pass/Fail



		Ability to administer federal funds

		Pass/Fail



		Participation in HMIS or approved comparable database

		Pass/Fail



		Compliance with CoC policies and procedures

		Pass/Fail







* CRITICALLY IMPORTANT PROJECTS:

Following completion of project scoring and ranking, the Review and Ranking Committee may identify projects as Critically Important Projects. This designation does not affect a project's numerical score or ranking position. Rather, it identifies projects whose loss would significantly impair the CoC's ability to provide essential housing or services, prevent unsheltered homelessness, maintain functional zero among key populations, or serve households for whom no comparable community resource exists.

To receive this designation, a project must demonstrate:

1. The project could not continue without CoC funding;

2. No comparable project exists within the CoC that could effectively absorb the households served;

3. The project is essential to preventing unsheltered homelessness or other life-threatening situations, or

4. The project is essential to ending or reducing chronic homelessness, youth homelessness, family homelessness, or maintaining functional zero in veteran homelessness.













FY2026 CoC Project Review, Rating, and Ranking Tool (PSH, RRH, TH, Joint TH-RRH Renewal Projects)

Total Available Points = 100



SECTION I. Objective Project Performance Criteria

60 Points

This section exceeds the NOFO requirement that objective criteria account for at least 50 percent of available points.

A. Housing Stability and Permanent Housing Outcomes (20 Points)

Definition: Percentage of participants who either:

· Remained in permanent housing at project exit/end of operating year; or

· Exited to a permanent housing destination.

*Performance will be calculated using the most recently completed APR reporting period. For projects serving fewer than 20 households annually, the CoC may use a rolling three-year average to minimize fluctuations caused by small participant counts.



		Measure

		Total Points possible

		

Total Points earned



		90%+ retention/exits to permanent housing

		20

		



		80-89%

		15

		



		70-79%

		10

		



		60-69%

		5

		



		Below 60%

		0

		





Data Source:

· APR

· HMIS

· HUD SPM Reports

B. Returns to Homelessness (10 Points)

Definition: Percentage of households exiting to permanent housing that subsequently experience a new homeless episode.

Data Source: HDX System Performance Measures, HMIS, APRs

Evaluation Period: Rolling 3-Year Average (recommended for small rural CoCs)

1. Returns to Homelessness Within 12 Months (5 Points)

		12-Month Return Rate

		Total Possible Points

		Result

Percent

		Total Earned Points



		Less than 7%

		5

		

		



		7.0% - 11.0%

		3

		

		



		Greater than 11%

		0

		

		







2. Returns to Homelessness Within 24 Months (5 Points)

		24-Month Return Rate

		Total Possible Points

		Result

Percent

		Total Earned Points



		Less than 8%

		5

		

		



		8.0% - 16.0%

		3

		

		



		Greater than 16%

		0

		

		





 

		Total Score

		

		/10







*Best to consider an average over 3 years due to the small size of our CoC

C. Employment and Earned Income Growth (10 Points)

HUD's FY2026 review process specifically prioritizes employment income growth rather than “benefit” income growth. 

*Performance will be calculated using the most recently completed APR reporting period. For projects serving fewer than 20 households annually, the CoC may use a rolling three-year average to minimize fluctuations caused by small participant counts.



		Performance

		Total Point

Possible

		Total points earned



		75%+ increase or maintain earned income

		10

		



		60-74%

		8

		



		50-59%

		5

		



		Below 50%

		0

		







D. Reduction in Length of Time Homeless (5 Points)

Definition

Measures the project's effectiveness in reducing the amount of time individuals and families experience homelessness before obtaining permanent housing.

Data Source

· APR

· HMIS

· HUD System Performance Measure Reports (SPM 1)

Measurement Period

· Most recent completed APR period

· For projects serving fewer than 20 households annually, the CoC may use a rolling 3-year average.

*Fixed Local Benchmark (As there are too few projects to establish meaningful averages among project types)

		Project Type

		Target



		RRH

		90 Days or Less



		TH

		180 Days or Less



		PSH

		120 Days or Less





Scoring Rubric

Length of Time Homeless Reduction (5 Points)

		Performance

		Definition

		Total Points

Possible

		Total points earned



		Exceeds Benchmark

		Project reduces time to housing by 10% or more compared to benchmark

		5

		



		Meets Benchmark

		Project meets established benchmark

		3

		



		Does Not Meet Benchmark

		Project exceeds benchmark by more than 10%

		0

		











E. Exits to Unsubsidized Housing (5 Points)

Definition

Percentage of participants exiting the project to an unsubsidized permanent housing destination during the most recently completed APR period.

Data Sources

· APR

· HMIS

· HUD System Performance Measure Reports

Measurement Period

· Most recently completed APR reporting year

· For projects serving fewer than 20 households annually, a rolling 3-year average may be used.

Eligible Unsubsidized Housing Destinations

Examples include:

· Rental by client, no housing subsidy

· Owned by client, no housing subsidy

· Staying permanently with family or friends (long-term tenure expected and not temporary)

· Other permanent housing without ongoing subsidy

Projects should utilize HUD APR destination categories.

*Exits to Unsubsidized Housing will be evaluated using APR and HMIS data from the most recently completed reporting period. The measure reflects the percentage of participants exiting to permanent housing destinations that do not require ongoing housing subsidies. For projects serving small numbers of households, the CoC may utilize a rolling three-year average. This measure is intended to assess participant progress toward financial independence and long-term self-sufficiency.

**PSH projects may be evaluated using adjusted expectations due to the project's purpose of long-term housing stability for persons with disabilities and chronic homelessness. Higher emphasis should remain on housing retention and low returns to homelessness than on exits to unsubsidized housing.

Scoring Rubric

		Percentage Exiting to Unsubsidized Housing

		Total Points

Possible

		Total Points Earned



		≥20%

		5

		



		15% - 19.9%

		4

		



		10% - 14.9%

		3

		



		5% - 9.9%

		2

		



		1% - 4.9%

		1

		



		0%

		0

		







F. Population Prioritization (10 Points)

Definition

Projects will be evaluated on the extent to which they prioritize and effectively serve households with the greatest barriers to housing stability and self-sufficiency, as identified through Coordinated Entry, HMIS data, PIT data, APR outcomes, project design, and local CoC priorities. Projects should demonstrate that the target population aligns with documented community needs and HUD-eligible populations

Projects serving higher-need households receive priority.

Examples:

· Chronic homelessness

· Veterans

· Families with children

· Survivors of domestic violence

· Youth

· Older adults

· Persons with disabilities

· Households identified as high-need through Coordinated Entry



		Criteria

		Total Possible Points

		Total Points Earned



		Project primarily serves chronically homeless persons

		2

		



		Project serves persons with disabilities

		2

		



		Project serves families with children

		1

		



		Project serves veterans

		1

		



		Project serves survivors of domestic violence

		1

		



		Project serves youth or young adults

		1

		



		Project serves older adults (55+)

		1

		



		Project addresses a documented local service gap

		1

		



		Maximum

		10

		







		Total for SECTION I. Objective Project Performance Criteria



		Total Points Earned



		A. Housing Stability and Permanent Housing Outcomes

		     /20



		B. Returns to Homelessness

		/10



		C. Employment and Earned Income Growth

		/10



		D. Reduction in Length of Time Homeless

		/5



		E. Exits to Unsubsidized Housing

		/5



		F. Population Prioritization

		/10



		Maximum

		/60







SECTION II. System Performance Measures

25 Points

This meets HUD's requirement that system performance measures account for at least 25 percent of available points. 

A. HMIS Data Quality (8 Points)

Purpose

The project's HMIS participation and data quality will be evaluated based on the project's contribution to accurate, complete, and timely reporting of participant-level data necessary for:

· Annual Performance Reports (APR)

· System Performance Measures (SPMs)

· Point-in-Time (PIT) Count

· Housing Inventory Count (HIC)

· Longitudinal Systems Analysis (LSA)

· CoC planning and performance evaluation

Projects must demonstrate compliance with current HUD HMIS Data Standards

HMIS Data Quality will be evaluated using HMIS monitoring reports, APR data, HMIS Data Quality Reports, and CoC-established HMIS standards. Projects will be assessed based on data completeness, timeliness, accuracy, and participation in CoC-wide data quality improvement activities. Accurate HMIS participation is essential to the CoC's ability to produce reliable System Performance Measures, APRs, PIT Count data, HIC data, and other HUD-required reporting.



Scoring Rubrics

1. Data Completeness (3 Points)

Measures the percentage of required Universal Data Elements and Program-Specific Data Elements completed in HMIS.

		Data Completeness Rate

		Total Possible Points

		Total points earned



		98%-100%

		3

		



		95%-97.9%

		2

		



		90%-94.9%

		1

		



		Below 90%

		0

		





Examples:

· Missing exit destinations

· Missing income information

· Missing disability information

· Missing enrollment information



2. Data Timeliness (2 Points)

Measures the percentage of records entered within CoC-established HMIS standards.

Recommended standard:

Data entered within 5 business days of project enrollment, service, update, or exit.

		Timeliness Rate

		Total possible points

		Total points earned



		95%-100%

		2

		



		90%-94.9%

		1

		



		Below 90%

		0

		







3. Data Accuracy/Error Rate (2 Points)

Measures the accuracy of HMIS records and the frequency of data-quality errors identified through HMIS monitoring.

Examples:

· Duplicate records

· Inconsistent household composition

· Incorrect destination coding

· Data validation errors



		Accuracy Rating

		Total Possible Points

		Total Points Earned



		Minimal errors (<2%)

		2

		



		Moderate errors (2%-5%)

		1

		



		Significant errors (>5%)

		0

		









4. Participation in Data Quality Improvement (1 point)

Measures project participation in CoC-wide HMIS quality improvement activities.

Examples:

· Participates in HMIS trainings

· Responds to data correction requests

· Participates in APR/SPM cleanup efforts

· Resolves data-quality issues timely





		Performance

		Points

		



		Fully participates

		1

		



		Partial participation

		0.5

		



		Limited participation

		0

		







Total Score for HMIS Data Quality

		Category

		Total Possible Points

		Total Points Earned



		Data Completeness

		3

		



		Data Timeliness

		2

		



		Data Accuracy

		2

		



		Data Quality Improvement Participation

		1

		



		Total

		8

		







B. Contribution to Overall CoC Performance (17 Points)

The project demonstrates support for CoC-wide activities including:

1) PIT Count participation (6 points): 

Definition:
 Project actively supports the CoC's annual Point-in-Time (PIT) Count through planning, training, data collection, data verification, and timely submission of requested information.

Data Sources:

· PIT planning meeting attendance records

· Training attendance records

· PIT volunteer assignments

· HMIS/PIT data submissions

· CoC staff verification

Scoring Rubric

		Criteria

		Total Possible Points

		Total Points Earned



		Participates in PIT planning meetings and preparation activities

		1.5

		



		Provides staff and/or volunteers for sheltered or unsheltered PIT count activities

		1.5

		



		Assists with data verification and/or housing inventory validation efforts

		1.5

		



		Submits all required PIT-related data accurately and by established deadlines

		1.5

		



		Maximum Score

		6

		









2) Coordinated Entry and By-Name List Participation:  (6 points) 

Purpose: The project demonstrates active participation in the CoC's Coordinated Entry (CE) system and By-Name List (BNL) process by assisting with identification, assessment, prioritization, referral, case conferencing, and housing placement of individuals and families experiencing homelessness.

Active participation helps ensure that households are prioritized consistently and matched to the most appropriate housing interventions based on need.

A By-Name List (BNL) is a real-time list of people experiencing homelessness who are known to the CoC and actively being assessed for housing resources. Although not a HUD scoring element by itself, the By-Name List is one of the most important tools for Coordinated Entry and housing prioritization.

Scoring Rubric

		Criteria

		Total Possible Points

		Total Points Earned



		Attends Coordinated Entry case conferencing meetings regularly (at least 75% attendance)

		2

		



		Maintains current participant status and updates in HMIS/By-Name List in a timely manner

		1

		



		Consistently accepts, processes, and responds to Coordinated Entry referrals and housing matches

		2

		



		Actively collaborates with other providers to resolve barriers and facilitate housing placements

		1

		



		Maximum Score

		6

		







3) CoC Board and Committee Participation (5 Points)

Purpose

Measures the extent to which the project applicant contributes to the governance, planning, and strategic direction of the Continuum of Care through participation on the CoC Board and/or CoC committees.

Meaningful participation includes attendance, engagement in discussions, service on committees, policy development, strategic planning, and support of CoC initiatives.

Data Sources

· Board attendance records

· Committee attendance records

· Meeting minutes

· CoC rosters

· Documentation maintained by the Collaborative Applicant





Scoring Rubric

		Criteria

		Total Possible Points

		Total Points Earned



		Organization has an active representative serving on the CoC Board and maintains at least 75% attendance during the preceding 12 months

		3

		



		Organization actively participates in one or more CoC committees, workgroups, or planning activities and maintains at least 75% attendance during the preceding 12 months

		2

		



		Maximum Score

		5

		







Total Score for Overall Contribution to CoC Performance:



		Measure

		Total Possible Points

		Total Points Earned



		PIT Participation

		/6

		



		By-Name List Participation and Coordinated Entry

		/6

		



		CoC Board Participation

		/5

		



		Total

		/17

		







Total Section II Score

		Category

		Total Possible Points



		HMIS Data Quality

		/8



		Contribution to Overall CoC Performance

		/17



		SECTION II TOTAL

		/25





SECTION III. FY2026 NOFO Priority Factors

10 Points

These factors directly reflect priorities emphasized in the FY2026 NOFO. 

A. Supportive Service Participation Policies (5 points)

Purpose:
Evaluate whether the project has documented supportive service participation expectations that promote housing stability, employment, treatment/recovery, and self-sufficiency while remaining appropriate for the population being served. The FY2026 NOFO specifically encourages CoCs to consider supportive service participation requirements during local project review and ranking

*Supportive service participation may include engagement in case management, employment and workforce development activities, education and vocational programs, behavioral health treatment, substance use recovery services, life-skills development, budgeting and financial literacy, housing stability services, mainstream benefits enrollment, parenting support, transportation assistance, peer support, and other services designed to increase housing stability, economic self-sufficiency, treatment engagement, and independent living

Scoring Rubric

		Criteria

		Total Possible Points

		Total Points Earned



		Written supportive service participation policy or agreement is in place and provided with application

		1

		



		Individualized service plans are developed and reviewed regularly with participants

		1

		



		Project requires or strongly encourages ongoing case management and participant engagement activities (employment, education, treatment, recovery, life-skills, etc.)

		1

		



		Project documents participant progress toward housing, employment, income, education, treatment, or self-sufficiency goals

		1

		



		Project demonstrates positive outcomes associated with service participation (housing retention, employment gains, income growth, reduced returns to homelessness, etc.)

		1

		



		Maximum Score

		5

		





Review Notes

For PH-RRH and PSH:

· Participation should not create unnecessary barriers to housing.

· Reviewers should assess reasonableness and documented outcomes.



B. Workforce and Community Partnerships (5 Points)

Purpose

Evaluates the project's ability to leverage community resources and coordinate services that support housing stability, treatment and recovery, employment, income growth, self-sufficiency, and access to mainstream resources.

Applicants should provide Memoranda of Understanding (MOUs), partnership agreements, referral agreements, letters of support, or other documentation demonstrating active partnerships.

Evidence of collaboration with:

· Workforce agencies

· Behavioral health providers

· Healthcare systems

· Veteran services

· Domestic violence providers

· Faith Based Partners



Scoring Rubric

		Criteria

		Total Possible Points

		Total Points Earned



		Active partnership with a workforce development agency, American Job Center, local Workforce Development Board, vocational rehabilitation provider, apprenticeship program, or employment services provider

		1

		



		Active partnership with a behavioral health, mental health, substance use treatment, peer recovery, or Certified Community Behavioral Health Clinic (CCBHC) provider

		1

		



		Active partnership with a healthcare provider, hospital, FQHC, primary care provider, healthcare system, or medical respite provider

		1

		



		Active partnership with a Veterans service provider (VA, SSVF, VSO, VASH, Louisiana Department of Veterans Affairs, etc.) or a domestic violence service provider, depending upon the target population served

		1

		



		Active partnership with at least one additional community partner such as a faith-based organization, educational institution, childcare provider, TANF agency, aging services provider, court system, recovery housing provider, or other mainstream resource provider

		1

		



		Maximum Score

		5

		







		

Total Points Earned for Section III: FY2026 NOFO Priority Factors



		

/10

















SECTION IV. Organizational Capacity, Fiscal Management and Risk Review

5 Points

HUD's FY2026 NOFO places significant emphasis on organizational risk review. 

The CoC Review and Ranking Committee will evaluate organizational capacity, fiscal management, and risk factors using available monitoring reports, audit reports, APR submissions, drawdown history, staffing information, project performance records, and substantiated public complaints. Particular consideration will be given to the applicant's ability to administer federal funds, operate housing and supportive service programs, maintain adequate staffing, expend grant funds timely, and address any audit or monitoring findings. Consistent with the FY2026 CoC NOFO, the CoC will consider financial stability, performance history, organizational capacity, audit findings, and public complaints as part of the review and ranking process

Purpose

Evaluate the applicant's ability to successfully administer CoC funding, comply with HUD requirements, manage federal grants, deliver housing and supportive services, and maintain adequate organizational and financial capacity.

Data Sources

· Monitoring reports

· Audit reports

· APR submissions

· Drawdown records

· Project applications

· Organizational charts and staffing plans

· HUD monitoring correspondence

· Substantiated public complaints

· CoC records



Detailed Scoring Guidance

1. Audit and Monitoring Results (1 Point)

Review:

· Independent audit reports

· HUD monitoring reports

· CoC monitoring findings



		Performance

		Total Possible Points

		Total Points Earned



		No findings

		1

		



		Minor findings corrected promptly

		0.5

		



		Significant unresolved findings

		0

		







2. Fiscal Management and Grant Expenditure (1 Point)

Review:

· Timely drawdowns

· Expenditure rates

· Appropriate use of funds

· Risk of recaptured funds



		Fiscal Management and Grant Expenditure

		Total Possible Points

		Total Points Earned



		Timely drawdowns, appropriate expenditure of funds, and no significant underspending concerns

		1

		



		Minor expenditure or drawdown concerns that were corrected

		0.5

		



		Significant underspending, delayed drawdowns, or other fiscal management concerns

		0

		









3. Staffing and Organizational Capacity (1 Point)

Review:

· Staffing structure

· Staff qualifications

· Staff retention

· Experience operating similar projects

· Ability to implement project activities



		Performance

		Total Possible Points

		Total Points Earned



		Strong staffing and demonstrated capacity

		1

		



		Adequate capacity

		0.5

		



		Significant staffing concerns

		0

		





Examples may include:

· Experienced housing staff

· Social work, counseling, or related human services credentials

· Experience serving homeless populations

· Experience administering federal grants



4. Financial Stability and Internal Controls (1 Point)

Review:

· Financial management systems

· Internal controls

· Fiscal policies and procedures

· Organizational financial stability



		Performance

		Total Possible Points

		Total Points Earned



		Strong financial systems and stability

		1

		



		Minor concerns

		0.5

		



		Significant concerns

		0

		







5. Service Delivery Capacity and Public Complaints (1 Point)

Review:

· Ability to deliver proposed housing and supportive services

· Program performance history

· Organizational reputation

· Substantiated public complaints



		Performance

		Points



		Demonstrated success and no substantiated complaints

		1



		Minor concerns addressed

		0.5



		Significant unresolved concerns

		0







Overall Scoring Rubric

		Criteria

		Total Possible Points

		Total Points Earned



		No unresolved audit findings, monitoring findings, or financial management concerns

		1

		



		Timely drawdowns and demonstrated expenditure of grant funds in accordance with HUD requirements

		1

		



		Adequate staffing, organizational capacity, and experience operating similar housing or homeless services projects

		1

		



		Demonstrated financial stability and effective financial management systems and internal controls

		1

		



		No substantiated public complaints and demonstrated ability to deliver proposed housing and supportive services

		1

		



		Maximum Score

		5

		





Overall Score Interpretation

		Total Score

		Rating



		5

		Excellent Capacity / Low Risk



		4

		Strong Capacity



		3

		Adequate Capacity



		1-2

		Improvement Needed



		0

		Significant Risk







Bonus Points for Strategic Priorities

Up to 5 Additional Points

To encourage local innovation:

Reallocation and System Improvement

		Activity

		Points



		Project redesign significantly improves performance

		3



		New project fills documented service gap

		2





*These points may be used to break ties between similarly scored projects.



Final Ranking Categories

		Score

		Ranking Recommendation

		Total Score for this Project



		95-100

		Tier 1 Highest Priority

		



		90-94

		Tier 1 Priority

		



		80-89

		Tier 1/Tier 2 Depending on ARD

		



		70-79

		Tier 2 Competitive

		



		60-69

		Tier 2 Lower Priority

		



		Below 60

		Consider Reallocation or Corrective Action

		







		

		

		







